Alpha PHIRST Committee Meeting
December 22, 2022 6:00-7:00 pm

AGENDA

Selection/Vote of Audience (Options)
· Grade Level
1. Grades 6-8 & 9-12 simultaneously
2. Grades 9-12***

· School/Area
3. Local School (Lee High School)
4. Local School (Jeff Davis High School)
5. Local School (Lanier High School)
6. Local Schools (Lee High School, Jeff Davis High School & Lanier High School)
7. Montgomery Area Youth
Current Mentee Availability:
William Zachary Williams – Prior Mentee, current BTW student
Elijah Chappell – Prior Mentee, current Jeff Davis High School Student


Committee Structure
Co-Chairs (Brother Houston & Brother Cobb)
Communications (2)
Secretary (2)
Legal Counsel (2)
Counseling Support (at least 2) – Consider Brother Ishman (334) 220-6406
Mentors (2) per mentee
Sponsors (2) per mentee - $250 Commitment – Monetary amount may need to be revised.

Discuss Curriculum
· How much revision needs to be made?
· Committee?

[bookmark: _GoBack]Create Budget
· Committee?

Plan of Execution 


